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The Team
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A team of Web Design & Engineering majors



Advisors and Stakeholders

CSEN Department
● Silvia Figueira (Co-

Advisor)
Frugal Innovation Hub
● Allan Báez Morales (Co-

Advisor)

IAJES
● Carlos Rivas
● Raúl Arturo Huerta

IAJES Engineering
● James Edward 

Humberstone Morales
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IAJES
International Association of Jesuit Engineering and Sciences Schools
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64 Jesuit engineering schools worldwide

500+ Active members across 6 regions

8 Task Forces, each with specialized projects

IAJES is a subset of IAJU that leverages the capacity of Jesuit 
engineering schools to and promote the Jesuit mission to a 
new generation of engineers, scientists, and researchers.

IAJES includes:



Current Site
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Current Homepage
IAJES’s current web presence is largely 

static and informational

Limited ability to:

● Discover people, institutions, or expertise
● Navigate relationships across schools
● Support collaboration beyond announcements



Project Goals

Design an 
elegant site
A billboard for IAJES. 
Show professionalism & 
modern adaptability to 
engage new engineers.

Encourage 
communication
A platform where 
IAJES members can 
connect easily and 
quickly for research.

Develop 
frugally
A standard for all FIH 
projects: Develop simple and 
affordable solutions without 
compromising performance.
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Motivation

Transform 
IAJES from

Enable the…
● Discovery of people and 

institutions
● Cross-school collaboration
● Scalable future features 

(events, research, admin 
tools)

Connect & represent 
the IAJES community
● Provide meaningful profiles 

instead of static lists
● Strengthen visibility of the 

global IAJES network
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Main Features

IAJES member database
Find fellow researchers and Task Force members.

Newsletter manager
View articles on-site or through your email.

Dynamic content for future use
Easily editable by non-web developers.

Centralized information about IAJES
Organized clearly in intuitive categories.
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Requirements
1 The website must allow users to sign in, with different capacity of control over the site depending on 

what role the user has.
Permissions

2 Updates to the website shall be reflected for all users using the website
Information 
Consistency

3 The website must support editing information known to be need of regular updates without 
accessing the code or database

Easy Editability

4 The user profiles must allow a user to send an emailed message through the website.
Member 

Connection

5 The website shall serve as a platform where IAJES members can discover and connect with each 
other.

Member 
Discovery

6 The website must allow admins to create, edit, and send newsletters to a predefined mailing list
Newsletter 
Publishing

7 The website shall be developed in a frugal manner and resources used in development shall be 
easily affordable and accessible.

Frugal 
Development

8 The website design shall be appealing to visiting users on any screen size Visual Appeal
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Our planning and prototypes.
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Software Stack

Figma
Branding, mockups and 
design wireframes

React & React Router
A performant, component-based 
front-end framework 

Tailwind CSS
Standardized, 
modular styling

Supabase
Authentication and 
real-time database
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Hi-fi Wireframes
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Original homepage prototype

15

Revised based on feedback



Coding the final product.
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Member Accounts
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● Profiles
● Member Search
● Roles and Permissions
● Administrator Management



Dynamic Information
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Editable Pages:
- Announcements

- Task Forces

- Video Resources

- Webinars

- Regional Meetings

- International Meetings

All stored on

Supabase



Branding!
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Risk Factors
Risk Likelihood Impact Mitigation

Incomplete or 
Delayed Data 

Integration

Real IAJES data 
may be incomplete 

or delayed
Medium

Limits functionality 
of search and 

profiles

Communicate early 
& often with IAJES 

engineers 

Authentication 
and Role 

Management

Complex user roles 
(admin, faculty, 

student)
Medium Feature delays or 

access issues

Early establishment 
of back-end and 
extensive testing

Expanding 
Scope Beyond 

Timeline
Too many features 

too early
High (common in 

redesigns)

Incomplete or 
unstable 

deliverables

Gantt chart, update 
IAJES frequently, 

reduction if needed
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Future Plans

June: Presentation to IAJES 
Governing Board

Newsletter Publication System

Role Management Dashboard

Deployment on IAJES Architecture
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Our live website.
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https://iajes-website--iajes-site.us-east4.hosted.app/
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Testimonials

Carlos Rivas
IAJES President, Professor @ Universidad Centroamericana José Simeón Cañas

Raul Garcia
IAJES Vice President, 

Director of the Department of Technological and 
Industrial Processes @ ITESO Universidad

“The new website will enable the IAJES leadership to achieve better
communication with members of the network, facilitating contact and
fostering collaboration. It is a clean, user-friendly site, and it will
greatly help us bring together the engineering schools of universities
entrusted to the Society of Jesus around the world.”

“The team demonstrated exceptional technical proficiency and professionalism…
taking the time to deeply explore our requirements and propose insightful
solutions. The final product exceeded our expectations; the sophisticated design
and streamlined functionalities will significantly enhance our networking and
outreach capabilities. They consistently placed our vision at the center of the
process, and we could not be more satisfied with the result.”



Thanks!
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